Second Chance Net Inc. Board Meeting Minutes June 11, 2021


Second Board of Directors meeting for Second Chance Net Inc.
Friday 9:30 am
https://zoom.us/j/5451024152
Attendees:
Adam Spencer
Peter Shikli
Crystal Scott

Original Agenda:

Email from Peter the BOD:
One of the topics I planned to cover at our BOD meeting is the shifting
political climate in Oregon's prisons.  The Governor has been releasing
inmates at a rate not seen in the state's history. I'm not sure I can
argue with that, though the pendulum may be swinging too far too fast,
but the net result is that our 1,600-prison population has dropped to
900.  Because of the job we offer, particularly the $1K relocation bonus
I officially now offer parolees, we have a steady stream of applicants. 
The other prison jobs have not been so lucky.

Culinary, janitorial, fire crews, roadside cleanup, DMV call centers,
etc. are suffering, and they're clamoring for competing jobs and
time-consuming programs like anger management, drug rehab, etc. to be cut
so, they have enough bodies.  Their calls play right into the narrative
of the anti-prison activists lobbying against slave labor, into which
all correctional industries are unfairly lumped.

The Governor has some decisions to make since she produced this
situation.  The problem is that the "forced labor" categories are
government agencies like prison operations, fire crews, and highway
maintenance who have the Governor's phone number.  Voices like OCE to
look at what work reduces recidivism, hence the main mission of a
prison, are lost in the rattle about how much it will cost to replace
inmates with contractors.

I will probably need to stand up for what is right, to make prisons
about recovery, not cheap labor.  I will need to rub shoulders with our
legislators, which I'm happy to do and am good at, but this will be yet
another drain on time that I don't have.  Yet this battle is likely to
determine state labor policy in ways that will impact Second Chance Net,
so, I have to get into it.

At our BOD meeting, I was going to ask for tips on how to do this right.


Prison population is depleting which is good but they are cutting back on programs for inmate labor needs. Prison industrial complex is competing with programs such as the expansion of SCN programs. They are being selfish with their inmate labor pool. May be seeing labor shortage at CCCF. Just had a job fair and has a lot of interest especially with our new and improved hiring bonus of $1,000 through Minitrust. 

Voiceover with Conviction anticipating launch? We have sound system equipment in testing. Target in mind: audio descriptions. Captioning and transcript by A2O and audio description by Voiceover with Conviction. Starting at A2O, but moving to a men’s prison soonish. 

Finances are good- widdled down cost of provisioning.

We should have some experiment going into the prison by end of the month. 

Vocational training? Training resources available for voiceover training. Rick Getner has been guiding Peter on technical/ media/ voiceover training. Training resources focus on set-up, how to speak clearly and effectively. Voice auditions for a type of sound? Yes.


Grants not being focused on at this time.

[bookmark: _GoBack]Will Awad is working as a marketing rep for us, bringing in PDF business and keeps coming across voiceover jobs.

